EMD B7. – INTERESTED PARTIES

Interested parties (also known as stakeholders) are important to our business, because not meeting stakeholders’ expectations may weaken or damage our business (a risk), so this process helps us improve (opportunity), and be responsive to their needs and views.

Interested Parties are individuals, groups or organisations that may affect or be affected by our activities, products or services. They may be internal or external. Typically, they include:

	· customers (and potential customers)
· employees
· shareholders/owners of the business
· local authorities
· government agencies/regulators
· Toyota corporate (including Toyota Motor Corporation (TMC) and Toyota New Zealand (TNZ))
· emergency services (firefighters, police, ambulance)
	· neighbours (business or residential)
· media
· suppliers
· contractors / service providers / suppliers
· insurance companies
· community or pressure groups
· anyone else considered important to the business.



Risks
Breaching the trust of any of these Parties can affect our business reputation and success. We find ways to minimise or eliminate problems with better planning, communication or action. For example:
· Customers or community groups may want to know how we manage the pollution from our sites and operations;
· Government agencies or local regulators want us to comply with the regulations;
· TNZ wants on-going environmental improvement, TMC want to ensure there are no incidents which can damage Toyota’s reputation etc. 

Opportunities
Brainstorming ideas in relation to specific stakeholders may generate new sales leads or innovative PR campaigns. A new hybrid sales opportunity may arise from, for example, following up on a query about our Environmental Policy or business practices. 

· We identify interested parties that we need to include in our business planning (especially in relation to environmental risks and opportunities) using the table below.
· We review interested parties annually by asking our department managers: who has an interest in our business? what are their expectations and can they affect our activities (positively or negatively)?


	Assessing how to manage a particular Interested Party

We use the Power / Interest Matrix (Johnson and Scholes) to prioritise the effort required to manage each IP needs and expectations. This assesses 2 variables:

· How much interest does an IP have in our decisions and activities? (Interpreted as the strength of their relevance).
· How much power / influence do they have over our decisions and activities? (Interpreted as their significance or risk).

· We rank IPs by their level of interest and influence over our actions and decisions. 
· We note any considerations/next steps to include in our business plan or EMS reviews. This allows us to set objectives and priorities (and responsibilities) to help reduce risks and develop opportunities in the year ahead.
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	Reviewer: 
	
	Review date:
	
	Review frequency: Annual




· We record any stakeholder comments (e.g. supplier contracts, customer feedback, regulations, emails, letters, news articles, meeting minutes, training materials, complaints and incident records) – see EMD G6. Environmental Communications;
· We proactively asking stakeholders to clarify what interest and expectations they have in our activities.

We use this table to assist our business and EMS kaizen planning (especially in relation to environmental risks and opportunities) – see EMD B8. Environmental Impacts & Risks/Opportunities

	Interested Party (general)
	Specific Party identified
	Communication method*
	IP needs / expectations from our business
	PIM rank
(see EMP 2.2)
	Priority
	Dept to follow up

	Customers and potential customers
	X local business
	· 
	· Example: query on cars CO2 emissions and dealer EMS
	Manage closely
	High
	

	Employees
[bookmark: _GoBack]
	
	· 
	· 
	
	
	

	Shareholders/owners of the business
	
	· 
	· 
	
	
	

	Neighbours (business or residential)
	
	· 
	· 
	
	
	

	Regulators (local & national govt agencies)
	X council dept
	· 
	· 
	
	
	

	Toyota (TNZ / TMC)

	
	· 
	· 
	
	
	

	Emergency services

	
	· 
	· 
	
	
	

	Media

	
	· 
	· 
	
	
	

	Suppliers

	
	· 
	· 
	
	
	

	Contractors / service providers
	
	· 
	· 
	
	
	

	Insurance companies

	
	· 
	· 
	
	
	

	Community or pressure groups
	
	· 
	· 
	
	
	

	Other

	
	· 
	· 
	
	
	


* how we communicate with IPs (e.g. e-mail, newsletters etc) and find out what they are interested in.
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